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Capital Project
Reserve




Board Approval Contract

Project Building Vendor Initial Vendor Budget Amount SPCC
X-Country Sound System ATH AV Solutions 10/18/2021 10/18/2021 § 20,000 3 17436 2201 P
Planetarium Fix DAO  Tuwrbo Tek 2/21/2022 3212022 % 25,000 5 8,575 2204 3 2 - c a p I ta I
Generator Project MS Lobar Associates  1/10/2022  2/21/2022 § 57.000 % 57.120 * 2205
Upgrade Core & Edge Switching and Wifi T CNLIntegra One  2/21/2022 372022 % 330,000 3 250,000 2202 )
Door #10 * NV Hershock 1/10/2022 2/21/2022 3 5,308 2206 P rOJ e ct R e S e rve
Gvm Hallway Door * NV KPN/Lobar 1/10/2022 3/7/2022 5 60,000 * 3 23834 2206

TOTAL S 642,000.00 5 362,272.77

* - Increase is due to a change order

* As of May 11, 2022
Big Spring Capital Projects Fund

Balance at May 11, 2022 510,107,930
Capital Project: Committed/Unused
Planetarium Fix $ 8.575
Generator Project $ 57,120
Upgrade Core & Edge Switching and Wifi  § 250.000
Door #10 * $ 5.308
Gym Hallway Door * $ 23.834
$ 344,837 $  (344.837)

Available Capital Project Reserve Balance §$ 9.763.094
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Fund Balance —
Current Situation




General Fund Balance

Balance at June 30, 2020 2,904,787 3,031,131 6,025,005 554,000 12,514,923
Unassigned Nonspendable Assigned Committed Total
General Fund Balance 4,066,455 4,066,455
Employee Health Insurance 2,425,362 2,425,362
PSERS 650,000 554,000 1,204,000
Healthcare 750,000 750,000
Technology 2,300,000 2,300,000
Special Education 550,000 550,000
Student Info Sy/Financial Software 200,000 200,000
Safety/Security/SRO 400,000 400,000
Student Services & Mental Health 400,000 400,000
Balance at June 30, 2021 S 4,066,455 S 2,425,362 $ 5,250,000 S 554,000 $ 12,295,817
$  (219,106)A

2022-23 Budget
Allowahble Unassigned @ 8%
Unassigned %

S 59,400,590
S 4,752,047
6.8%



Fund balance
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Revenues

Big Spring School District - Finance Committee - May 16th



Revenues — History with FY23 Budget

Function

6000
6111
6151
6411
6510
6831
6944

7000
7111
7112
7271
7311
7340
7505
7820

8000

9000

Account Description

Revenue

Local Revenue

Current Real Estate Taxes
Earned Income Tax
Delinquent Real Estate Tax
Investments

IDEA-B (pass thru)

Pay From Other LEAs

State Revenue

Basic Ed Funding

Basic Ed Funding - Soc Sec
Spc Ed Funding

SD Transp

Act 1 Payment

RTL Block Grant

PSERS Subsidy

Fed Title I, I, IV

Other Rev

19-20 Actual

20-21 Budget

20-21 Actual

21-22 Budget

21-22 YTD
APRIL

22-23 Budget

33,278,706 32,457,055 35,761,277 35,668,197 33,465,217 37,373,334
22,774,056 25,489,764 25,252,401 27,187,851 26,369,660 28,725,097
5,506,710 4,740,000 5,564,991 5,499,700 3,975,628 5,662,708
863,906 700,000 1,177,113 860,491 432,314 847,489
293,328 25,000 28,838 30,000 3,327 10,000
599,507 570,000 598,562 585,000 0 592,000
702,646 400,000 760,142 695,000 255,309 735,000
19,293,302 19,548,075 19,245,097 19,404,130 13,643,449 20,111,222
9,653,657 9,653,657 9,653,650 9,653,657 7,439,346 10,055,310
669,121 708,900 777,971 766,764 290,835 791,170
1,983,551 1,983,551 1,983,483 1,990,000 1,556,389 2,090,084
1,605,546 1,596,500 1,458,741 1,600,000 1,166,993 1,550,000
770,685 772,721 772,721 776,579 776,579 971,186
401,851 401,900 401,851 401,851 401,851 401,851
3,395,517 3,494,026 3,412,687 3,491,406 1,392,979 3,597,145
620,453 975,952 1,164,850 1,152,911 1,021,462 1,788,721

0 7,094
52,981,082 56,171,223 56,225,238 48,137,222 59,273,277
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FY23 - FINAL BUDGET as of May 16, 2022

BUDGET BUDGET REVENUE PROJECTIONS
2022 2023 Y%A 2024 Y%A 2025 %A 2026 %A 2027 %A

LOCAL
Taxes Levied $33,432,024 $35,079,995 4.93% $36,349,274 3.62% $37,482,928 3.12% $38,652,098 3.12% $39,857,915 3.12%
Other Local Revenue $2,236,173 $2,293,339 2.56% $2,313,428 0.88% $2,338,559 1.09% $2,343,733 0.22% $2,348,948 0.22%
TOTAL LOCAL REVENUE $35,668,197 $37,373,334 4.78% $38,662,703 3.45% $39,821,487 3.00% $40,995,831 2.95% $42,206,864 2.95%
STATE
Basic Aid $10,443,321 $10,869,380 4.08% $10,894,743 0.23% $10,920,357 0.24% $10,946,799 0.24% $10,973,782 0.25%
Other State Revenue $8,960,809 $9,241,842 3.14% $9,494,207 2.73% $9,713,521 2.31% $9,958,204 2.52% $10,203,220 2.46%
TOTAL STATE REVENUE $19,404,130 $20,111,222 3.64% $20,388,950 1.38% $20,633,877 1.20% $20,905,003 1.31% $21,177,002 1.30%
TOTAL FEDERAL REVENUE $1,152,911 $1,788,721  55.15% $792,551  -55.69% $808,402 2.00% $824,570 2.00% $841,062 2.00%
OTHER FINANCING SOURCES $0 $0 / $0 $0 $0 $0
TOTAL REVENUE $56,225,238 $59,273,277 5.42% /$59,844,204 0.96% $61,263,767 2.37% $62,725,404 2.39% $64,224,928 2.39%
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FY23

Total Revenue by Major Function

Federal Revenue,
$1,788,721,3%

State Revenue,
$20,111,222,
34%

Local Revenue,
$37,373,334,
63%

Local Revenue

Earned Income Delinquent Real

Tax Estate Tx
15% 2%
|

Investment
0%

IDEA-B (pass
/ thru)...
—_Receipts From
- Other LEAs
0,
Other 2%

2%

Current Real
Estate Taxes

77%
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Commonwealth Revenue

Act 1 Payment, $971,186, Other, $141,480, 1%

5% \

PLANCON Subsidy, $489,996 D \ ___ BasicEd Funding,
2% \’V $10,055,310, 50%
SD Transp, $1,573,000,8%
Spc Ed Funding, 52,090,084,
10%

Soc Sec Subsidy, $791,170, /
4%

RTL Block Grant, $401,851,
2%
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19/20 20/21 21/22 22/23 Budget -
Actual Actual Budget 2.5%
Mill Value @ Assessed Value  $1,725,500 $1,877,205 $1,896,451 $1,942,993
Tax Base Growth 1.46% 5.57% 1.03% 2.45%
Tax Base as of May 1st $1,778,120,400 $1,877,204,600 $1,896,451,100 $1,944,470,400
Previous Mill Total 14.3238 14.6461 15.0123 15.5002
Board Approved Increase 2.25% 2.50% 3.25% 2.50%
Approved (Proposed) Increase as Mills 0.3223 0.3662 0.4879 0.3875
Total Mills 14.6461 15.0123 15.5002 15.8877
Tax Levy - Property Tax Relief $25,271,844 $27,408,348 $28,618,791 $29,921,976
Collection rate 95.0% 93.0% 95.0% 96.0%
Value of Collected Tax  $24,008,252 $25,489,764 $27,187,851 $28,725,097
Total Increase in Tax Collected $893,000 $1,481,512 $1,698,087 $1,537,246
Fund Balance To/(From) ($190,502)
Mill value @ collected value $1,639,225 $1,697,931 $1,754,038 $1,808,009
Tax on $100K Assessed Value $1,465 $1,501 $1,550 $1,589
S A / 5100k Assessed Value $ 3223 S 36.62 S 48.79 $38.75
Taxes Collected $ 24,109,198 S 26,378,016 S 27,562,642
Actual Collection Rate 95.4% 96.2% 96.3%
3-Year Collection Average 96.0%




Big Spring Act 1 Index History
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Homestead/Farmstead Credit History

Fiscal BSSD Taxpayer Change
Year Allocation | Annual Credit

Revenue generated from PA Gambling
Revenue
* Only a primary residence is eligible for

2018-19 §770,717 $132.84 .
property tax relief
2013-20 5770,685 5133.29 50.45 e PA fully funding the allocation for the first
2020-21  S$772,721 $134.08 $0.79 time ever (started in 2006 — previously
2021-22  $776,579 $134.91 $0.83 funded at 80%) -
* Credit based on following variables
5971,185 5170.83 PA allocation

@2-23

S?’SD .

e # of approved homesteads
* Millage rate
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Expenditures
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200
270/292
220
230

300
329
330
348

400

500
513
562
563
564

600
700

800
832

900
912
932

21-22 YTD
Account Description 19-20 Actual 20-21 Budget | 20-21 Actual 21-22 Budget APRIL 22-23 Budget
Expense

Pers Salaries 20,057,869 20,474,172 20,091,346 20,092,705 14,530,267 20,657,421
Professional Staff - CBA 14,630,226 14,827,551 14,732,236 14,488,146 10,107,521 14,884,501
Pers Benefits 12,430,035 12,908,964 13,089,436 13,462,938 9,771,251 13,819,143
Health Insurance & HSA 3,749,985 3,978,503 4,138,855 4,439,867 3,282,880 4,382,867
Soc Sec Contributions 1,479,038 1,566,274 1,478,681 1,533,528 1,066,436 1,582,340
PSERS Contributions 6,811,173 6,961,218 6,821,442 6,982,812 5,004,780 7,194,289
Prof & Tech Svcs 4,291,775 3,939,742 3,695,987 4,186,754 2,857,791 4,345,201
ESS Svcs (subs/aides) 889,578 1,339,112 1,176,261 1,589,525 920,190 1,798,030
Prof Services 889,578 949,265 728,124 808,125 553,051 854,000
Tech Hosting /Svcs 793,661 807,232 776,222 803,109 709,302 806,647
Property Svcs 737,488 743,791 827,149 758,778 672,432 928,792
Trans, Insurance, Comm 7,619,188 7,522,813 8,675,359 9,214,028 7,271,274 10,575,923
Contracted Carriers 2,402,623 2,644,208 2,212,767 2,647,556 1,607,169 2,773,958
PA Charter Sch Tuition 1,739,353 1,770,021 2,944,418 2,624,400 2,718,584 3,632,127
Non-pub Schls Tuition 1,723,510 1,729,400 1,952,519 2,271,000 1,766,614 2,452,750
Tuition To Career & Tech 689,350 898,000 782,698 947,700 884,352 897,980
Supplies 1,999,819 2,829,475 2,467,295 2,564,257 1,767,114 3,489,181
Property 278,248 610,754 747,908 532,963 1,065,958 441,114
Interest, Fees & Othr 1,146,066 1,563,375 1,032,861 1,259,070 749,167 1,267,004
Bond Interest 989,840 1,233,560 924,897 930,900 718,035 930,801
Debt Svc & Transfers 4,774,227 3,563,000 5,628,165 4,153,745 3,900,581 3,940,000
Bond Principal 2,510,000 3,485,000 3,400,000 3,665,000 3,900,581 3,690,000
xfer to Cap Reserve 2,239,777 0 2,200,000 409,245 0 200,000

Total Expenditures 53,334,715 54,156,086 56,255,505 56,225,238 42,585,835 59,463,779

2.8%

2.6%

3.8%

22.4%

14.8%

36.1%

-17.2%

0.6%

-5.1%

5.8%
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FY23 - FINAL BUDGET as of May 16, 2022

BUDGET BUDGET EXPENDITURE PROJECTIONS

2022 2023 %A 2024 %A 2025 %A 2026 2027
Salaries $20,092,705 $20,657,421 2.81% $21,317,687 3.20% $21,984,440 3.13% $22,672,768 3.13% $23,375,157 3.10%
Benefits $13,462,938 $13,819,143 2.65% $14,602,890 5.67% $15,340,935 5.05% $16,152,849 5.29% $16,989,681 5.18%
TOTAL SALARIES & BENEFITS $33,555,643 $34,476,564 2.74% $35,920,577 4.19% $37,325,375 3.91% $38,825,617 4.02% $40,364,838 3.96%
Supplies $2,564,257 $3,489,181  36.07% $2,637,810  -24.40% $2,502,021 -5.15% $2,557,888 2.23% $2,615,463 2.25%
Purchases $14,159,560 $15,849,916  11.94% $16,482,205 3.99% $17,026,290 3.30% $17,589,541 3.31% $18,172,667 3.32%
Property $532,963 $441,114  -17.23% $454,347 3.00% $467,978 3.00% $482,017 3.00% $496,478 3.00%
Other Objects $1,259,070 $1,267,004 0.63% $1,272,009 0.40% $1,277,152 0.40% $1,282,436 0.41% $1,287,866 0.42%
Other Financing Uses $4,153,745 $3,940,000 -5.15% $4,190,000 6.35% $4,190,000 0.00% $4,190,000 0.00% $4,190,000 0.00%
TOTAL ALL OTHER $22,669,595 $24,987,215  10.22% $25,036,372 0.20% $25,463,440 1.71% $26,101,882 2.51% $26,762,473 2.53%
TOTAL EXPENDITURES $56,225,238 $59,463,779 5.76% $60,956,949 2.51% $62,788,815 3.01% $64,927,500 3.41% $67,127,312 3.39%
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FY23 Budgeted Expenditures

Interest, Fees & Othr, Principal & Transfers,
1,267,004, 2% 3,940,000, 7% Debt principal. Transfers to
Dues and Fees. Debt interest. CP and Food Service.

Property, 441,114,1%_ =
Equipment — useful life > 1
year and > $5,000

Pers Salaries, 20,657,421,

Supplies, 3,489,181, 6% 35%

Electricity, Tech supplies &

software, books, paper,

general supplies

Trans, Insurance, Comms & /

Tuition, 10,575,923, 18%

Transportation, charter
schools, general liability
insurance, spec ed tuition

Property Svcs, 928,792, 1%

Waste disposal, lawn care,
water/sewer, repair &
maintenance

Prof & Tech Svcs, 4,345,201, Pers Benefits, 13,819,143,

7%  Questeq, ESS, staff 23% Health, dental, vision, life
insurance, social security,

PSERS, tuition
reimbursement, worker’s
comp, unemployment

development, athletic
officials, & professional
services to CAIU




Health Insurance

Income Statement

Ordinary Income/Expense

Income
4010
4050

4310 - Stop Loss - Reimbursements

-Premiums - Traditional

- Rebate Income - Rx

Total Income

Expense
5020

ConradSiegel 5040

5050 -
5110 -
- Recommends a 0% premium increase for FY23 5140 -
5310 -
5420 -
5530 -
5560 -
5620 -
5640 -
5650 -

- Claims - CBC

Claims - Rx

Claims - Vision
Admin. - BC/BS
Admin. - Rx

Stop Loss

Claims - P/T Med. Reimb
Office Expense
Insurance

Benefits Consultant
Legal

Accounting & Auditing

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

9510

Net Income

- Interest Income

Total Other Income

Net Other Income
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Jul '21 - Mar 22

Jul '20 - Mar 21

3,430,207.27 2,781,996.33
133,345.67 0.00
3,922.27 2,654.32
3,567,475.21 2,784,650.65
1,893,083.63 2,483,445.75
633,910.82 563,709.45
15,759.11 17,605.13
109,008.20 123,993.70
1,096.00 852.05
151,342.61 150,200.77
7,256.11 0.00
24.22 23.34

67.23 72.00
15,148.76 24,942.00
421.98 0.00
3,964.45 3,961.39
2,831,083.12 3,368,805.58
736,392.09 -584,154.93
9,793.95 11,844.46
9,793.95 11,844.46
9,793.95 11,844.46
746,186.04 -572,310.47

20



Charter School Expense

4,000,000

3,500,000
Total Charter Enroliment
3,000,000
Jan 156 (107 Reg (29pped) 2,500,000
Feb 154 (102 Reg/ 52 Sped)
March 159 (104 Reg / 55 Sped)
April 163 (107 Reg @ped) 2,000,000
1,500,000
1,000,000
500,000

FY17 FY18 FY19 FY20 Fy21 FY22

M Budget M Actual m Projected
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F¥23 Proposed Budget General Fund Finances at a Glance

Revenues by Source Propesed Budget Revenues by Source
- &1, 788 T
s 51,164 B50 51162 a1
53 520,111,222
808 415 3620.453 $19,285 087 $19.404.130

§50,000, 000

Fid 12 S A3 B, e

540,000, 000

BIG SPRING SCHOOL DISTRICT

535,761 277

$33,278, 105

530,000,000

£20, 000,000

£10,000,000

2018 209 2022 Budgeled

$59,463,?79 W Local W ostle W Fedsl W Local W Stz W Fedenl

P d Budget E Obj E Obi
2023 Budgeted Expenses roposed Budget Expenses by Object xpenses by Object

20273 Proposed

$60 000 000
$ 1 2'295'8 1 7 350,000,000 £0 5G4 BT $A5 B4G 56
Fund Balance as of 6/30/21 _— $12 6e8 406
$12 430,043 B0 A LELET]
$37,373,334 0000000 R
Revenues from Local Sources Y e san 057 [ 520091348
10,000,000
$20r1 1 1 :222 # 2018 2018 2020 021 2037 Budpeled 2023 Propased
Revenues from State Sources . e m o W R W Saiaes W Benefis M Purchased Sevices W Ofer Otyects
Historical Revenues, Expenses and General Fund Balance
$ 2Or 657: 42 1 $TI.000,000 7 3 $73,033.074
Expenses for Salaries —
50,000,000
$13,819,143 s
Expenses for Benefits Hm
20,000,000
$4r?67r801 F40,000,000

0
M7 g

Expenses towards Debt Service

B Revenue amount B Expense amount == Fund Balande amount
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https://5share.com/public/home.html?c=0e1dd22b785847aa83fdaded71e6cc99

FY23 Budget Timeline

Date Meeting Action /Presentation
3/21/2022 Finance-Committee Proposed-Final Budget Presentation
4/19/2022 Finance Committee PropesedFinal Budget Presentation
5/2/2022 Board-of SchoolDirectors Adeption-of Propesed-FinalBudget
5/16/2022 Finance Committee Final Budget Presentation
6/6/2022 Board - COW Final Budget Presentation
6/20/2022 Board of School Directors  Adoption of Final Budget - approval of FY23 Millage Rate

Bold - Presentation
Italic - Board Action
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